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This presentation contains forward-looking statements. All statements other than statements of historical fact included

in the presentation are forward-looking statements. Forward-looking statements give Scandinavian Tobacco Groups 

(ñSTGò) current expectations and projections relating to its financial condition, results of operations, plans, objectives, 

future performance and business.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, 

the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein. The 

presentation has not been independently verified and will not be updated.



HIGHLIGHTS
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GUIDANCECOVID-19

INTEGRATION OF 

AGIO CIGARS



FINANCIAL HIGHLIGHTS
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Net sales

EBITDA 

before special items

Free cash flow 

before acquisitions

DKK 1,791 million
organic growth 5.0%

Q1 2020

DKK 326 million
organic growth 23.9%

DKK 122 million
Q1 2019: DKK 72 million



UPDATE ON COVID-19

FROM SUSPENSION TO RELEASE OF NEW GUIDANCE

Á 19 March 2020: Suspension of guidance driven by lack of transparency 
and increased uncertainty

Á January-April 2020 financial performance  gives improved visibility for 
full-year 2020

Á 20 May 2020: Release of new guidance, including AgioCigars,

INSTANT IMPACT FROM COVID-19

Á Border trading, duty free trading and US retail stores

Á Initial supply chain disruptions are now more or less back to normal

Á Online operation is experiencing strong growth

OTHER RISK UNCERTAINTIES WHICH PERSIST

Á Consumer and retail consumption/behaviour

Á Distribution flows or other supply chain restraints

I
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RISK SCENARIOSHigh impact

Low impact

Restocking of materials 

Factory shutdowns 

Supply chain disruption 

Disruption in global retail 

MITIGATING ACTIONS

STG
Considerations in case of 

further COVID-19 

development

Mitigating actions taken 

already and/or considered
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COVID-19
A DYNAMIC APPROACH



CREATING ONE STG
INTEGRATION OF AGIO CIGARS
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Synergies within sales & marketing, production and back-office

Á Cost synergies: About DKK 225 million (by the end of 2022)

Á Special cash costs: About DKK 450 million 

Á Non-cash impairments: DKK 109 million

EBITDA margin before special items to improve by at least 2%-points 

after completed integration

Three production sites to be closed

(Moca, Duizel and Eersel)

Commercial activities to be focused

in 3 new divisions

Europe

Branded

North America  

Online & Retail

North America 

Branded & RoW


